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SAHOL: Initiating coverage with TP of TL70.0/share. We think Sabancı 

deserves a higher valuation as earnings profile improved significantly in 

energy JVs, banking operations deliver resilient performance and asset-sales 

helped to increase liquidity at holding level. We calculate target NAV of 

Sabancı at TL188bn based on our valuation of subsidiaries (including Enerjisa 

Üretim), indicating 55% discount to target NAV. We assume conglomerate 

discount to narrow to 25% in our valuation (vs. 2-year average of 41%) and 

reach a TP of TL70.0/share, which offer significant upside potential of 69%.  

ENJSA: Initiating coverage with TP of TL48.0/share and Outperform 

rating: Enerjisa is the leading electricity distribution and retail company in 

Turkey, accounting for 23% total electricity distribution volume. We like 

ENJSA on the back of (1) Uptrend in Regulated Asset Base after inflation re-

valuation, which we expect would also lead to higher investment return 

component (2) higher retail mark-ups in nominal terms thanks to the jump in 

electricity prices (3) expected improvement in leverage with capex 

reimbursements accelerating and retail working capital normalizing in 2023E.  

Energy Generation: Hidden value for SAHOL. Sabancı Holding has an 

installed capacity of 3.7GWh in energy generation business through its 50-

50% JV with E.ON. We think the market assigns little value to Generation 

business, which managed to lower net Debt/ EBITDA ratio to 0.1x as of 9M22 

(from: 8.3x in 2017). We estimate EBITDA of generation segment to increase 

to USD604mn in 2022E. In our target NAV for SAHOL; we apply 7.0x EBITDA 

multiple for ENJSA Üretim (vs. domestic peer average of 11.6x) and reach 

TL51bn valuation for SAHOL’s stake, which accounts for 27% of our target 

NAV.  

New Economy investments under Holding company. SAHOL aims to 

accelerate value accretive investments (which are set to deliver IRRs of at 

least 1-3%above WACC – depending on region) especially in new economy 

areas such as climate technologies, advanced materials and digital 

Technologies. Following the sale of Philsa stake for TL3.1bn in early 2022, 

Sabancı Holding has executed successful buyback program, repurchasing 

99.8mn shares (23.9mn shares from Exsa) from the market. The company 

recently sold 64.7mn of these shares, which would further bolster liquidity 

position and allow new investments under Holding company. Holding-only net 

cash of SAHOL stood at TL4.4bn as of 3Q’22. 

Finance: CPI-linker portfolio of AKBNK covers 78% of its consolidated equity 

as of 9M22, which lifted ROEs in 2022E due to high inflation. We believe solid 

capital buffer and high provisioning ratios of the bank would help it maintain 

strong profitability, though we expect some normalization in ROEs from 58% 

in 2022E to 33% in 2023E. Insurance companies, which account for 3% of 

target NAV, could see an improving outlook in 2023E thanks to the recovery 

in premium generation, lower claims and higher investment income. 

Industrial portfolio: We expect cement-makers to enjoy strong domestic 

demand and rising product prices in ‘23E, while Kordsa is getting closer to see 

its composite business ramping up and Brisa, the company’s JV with 

Bridgestone, has increased its scale and offers long-term growth story. 

Combined EBITDA of these companies was c.USD400mn in 2021, which we 

estimate could rise to USD491mn in 2022E and USD557mn in 2023E. 
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* Book Values as of 3Q’22 
** Sabancı Climate Technologies raised its capital to TL 2.96 bn in October 2022 
 
Source: YF Securities Research 
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Sabancı Holding: Historical NAV discount 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: YF Securities Research 

2-year avg. -41% 

Source: YF Securities Research 
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Sabancı Holding Company Profile  

 

Sabancı Holding is one of the largest conglomerate in Turkey with its long-

standing background dating back to 1925. The Holding company operates 

in 7 main business segments; which are Banking, Financial Services, 

Energy, Retail, Building Materials, Industrials and Digital. Sabancı has a 

strong presence in Turkish banking sector and its portfolio of non-financial 

subsidiaries offers a diversified basket of growth companies.  
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Sabancı Holding: Financial Results  
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SAHOL – OVERVIEW OF SUBSIDIARIES 
 

ENJSA - Energy Distribution & Retail 

Initiate Coverage with an Outperform rating and TP of TL48.0 

Enerjisa is the leading electricity distribution and retail company in Turkey, 
accounting for 23% total electricity distribution volume. The company 
serves 10.4 million customers in 14 cities across three distribution regions, 
representing 26% of total population of Turkey. ENJSA operates 
distribution grids based on long-term concession contracts. Başkent 
distribution region (Ankara, Kırıkkale, Kastamonu, Zonguldak, Bartın, 
Çankırı, Karabük) was acquired by ENJSA in 2009 at a price tag of 
USD1.2bn f followed by acquisitions of Ayedaş (Istanbul- Asian side) at a 
price of USD1.2bn and Toroslar (Adana, Gaziantep, Hatay, Kilis, Mersin, 
Osmaniye) at a price of USD1.7bn in 2013. ENJSA is listed in BIST since 
2018 and 20% of shares is held publicly, while the remaining shares are 
equally owned by SAHOL and E.ON.   

Favorable earnings stream ahead 

We expect ENJSA to report strong earnings growth in 2023E and 2024E 
on the back of (1) growing Regulated Asset Base after inflation revaluation 
would also lead to higher investment return component (2) higher retail 
mark-ups in nominal terms thanks to the jump in electricity prices (3) 
possible improvement in leverage with capex reimbursements accelerating 
faster than capex spend. We estimate underlying net income of ENJSA to 
jump from TL2.7bn in 2022E to TL5.2bn in 2023E and TL7.0bn in 2024E. 

Uptrend in Regulated Asset Base to keep strong momentum 

We like positive real return (inflation+WACC) guaranteed by EMRA on 
capital spending of distribution grids. We estimate ENJSA would have 
regulated asset base of TL21.07bn by 2022-end, which is equal to 60% of 
current Market cap of the company. Average age of grid network is around 
30 years in Turkey, which necessitates continuous investments. ENJSA 
had a 72% real increase in initial capex allowance for the 2021-2025 period 
and we estimate RAB growth to maintain long-term positive momentum.  

Accelerating investments for the transition to EVs. Enerjisa’s customer 
solutions business segment focuses on green energy, energy efficiency 
solutions (renewable energy certificates, lighting conversion solutions) and 
e-mobility (EV charging). The company has 263 public EV charging 
locations with 494 charging plugs, which makes it the leader in Turkey. The 
company also owns 23 MW installed solar generation capacity. 
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Distribution business: Offering inflation hedge  

The distribution business of ENJSA has a low risk profile, where the legal 
ownership of infrastructure remains in the hands of government, but 
operators get a fixed real rate of return on grid investments (set by Energy 
Markets Regulator), which guarantees that distribution companies earn a 
positive real return in addition to inflation-indexed capex reimbursement. 
The operators also earn income based on their quality & efficiency metrics 
such as loss-theft ratio. 

In 9M’22 period, distribution segment has 86% share in total operating 
earnings. Financial income from investments has 47% share in operational 
earnings of distributions segments. During 2016-2021 period, regulatory 
asset base (RAB) grew by 16% (CAGR) while operating earnings 
increased by 22.8% in same period (CAGR). Increase in inflation and 
higher capex support RAB growth while change in company’s IRR 
approach reflects short-term inflation better to financial income (see 9 page 
for details).  

 

 

 

 

 

 

 

 

 

New approach to IFRIC 12 to better reflect positive inflation effect on 
financial income: Since ENJSA is not the legal owner of distribution grids, 
the company uses IFRIC 12 as accounting standard that governs 
accounting for service concession arrangements. Accordingly, distribution 
license and investments are recorded as financial assets. While this 
financial asset is 100% protected against inflation, the company’s previous 
accounting assumptions created some lag on inflation revaluation of RAB. 
ENJSA management announced a new approach to IFRIC 12 by the end 
of Q3. Accordingly, forecast period changed as 10 year (previous: 
concession period) and IRR calculated over 10 year period (previous: IRR 
calculated over the concession period for all projected cash flows). After 
new approach, difference in short term inflation is expected to result in 
higher IRR compared to previous assumptions.  

Source: YF Securities Research 
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Methodology of IFRS Financial Income over RAB

IFRS 

FINANCIAL 

INCOME

=
AVERAGE IFRS 

RAB (Nominal)
X (Regulated mid-year WACC (real) + Inflation Rate)

 

 
 
 
 

Retail Operations: Tariff adjustments to improve FCF generation. 
There are 2 market type in Turkey which are Regulated and Liberalized 
market. On regulated market, electricity procurement price calculated with 
regulated margin of 2.38% while retail companies purchase electricity from 
national tariff. Meanwhile liberalized segment could yield higher gross 
margins when sourcing cost is more favorable. As of 9M 22’, gross profit 
from regulated segment has 82% share in total gross profit of retail 
operations. There is no concession in retail business compared to 30yrs 
concession period in distribution operations.  

Company recorded TL6.0bn negative free cash flow in H1 under retail 
business which was mainly due to sharp increase in cost of electricity while 
free cash flow was at TL1.8bn in Q3. Recall that sharp fluctuations in cost 
of electricity may lead to a lag in retail companies’ cash flows. Accordingly, 
we expect to positive impact from price equalization will be one of the driver 
for strong 2023 cash flow generation.  
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Dividend payout to continue; says payout from 2022 earnings to be 
based on IFRS figures 

ENJSA says it would apply inflation accounting in IFRS financials by 2022-
end, which would ford the base for dividends. The company’s guidance for 
underlying net earnings for FY22 IFRS (including inflation accounting 
impact) is between TL2.3bn and TL2.7bn, which means potential dividends 
could be around TL1.5bn (TL1.30/share) offering c.4.5% yield. 

ENJSA Distribution – Valuation 

We used 6x operational earnings multiple for Retail and Customer 
solutions segments and used 1.25x 2023 closing RAB as valuation 
method. According to our year – end 2023 estimates, ENJSA shares trade 
at 6.7x P/E (based on underlying net income) and 3.0x EV/EBITDA. Our 
target price stands at TL48 which implies 60% upside potential. 
Accordingly, we are initiating ENJSA with Outperform recommendation. 

 

   

                                                                                                               
                                                        *Underlying net income 
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ENJSA URETIM Debt Profile (Mn EUR) 

Net Debt Net DEBT/EBITDA

ENERJISA URETIM (Unlisted) 

Enerjisa Uretim is a power generation and trading company, which is a joint 
venture with E.ON SE (50%-50%). Company has the largest installed 
power with 3.7 GW in Turkey while domestic and renewable power have 
45% share in total portfolio. According to types of installed power, Hydro 
and Natural Gas has 36% and 42% share in total capacity, followed by 
domestic lignite (12%), wind (9%), and solar power (0.2%).  

The company has invested USD404mn on the last 5 years to build current 
portfolio. These investments were the main driver of high leverage in 
Enerjisa Üretim. However thanks to high spot prices and strong profit 
generation the company managed to decrease net Debt/ EBITDA ratio to 
0.1x as of Q3 (from: 8.3x in 2017).  

On the other hand, Sabancı Holding announced a strategic expansion of 
energy business with 1000 MW new capacity plan which will be with new 
YEKA project (15 Years USD guaranteed PPA). 

 

 

 

 

 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: YF Securities Research 

Source: YF Securities Research Source: YF Securities Research 
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The list of ENERJISA Uretim plants 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As of December 22’ company has 3.7 GWh installed power capacity, which 
is planned to increase by 1 GWh to 4.7 GW until 2026. After investments 
share of renewable power is expected to increase in 57% level (currently: 
45%) in total installed power. 

 

 

 

Total generated electricity in Enerjisa Uretim plants decreased by 10% y/y 
in 9M22 periods due to lower contribution from natural gas plant which was 
partially offset by higher contribution from hydro plants. Meanwhile spot 
electricity prices maintained its strong momentum with 206% increase in 
TL terms driven by sharp increase in commodity prices, higher industrial 
demand and stronger tourism activity in year-to-date period (+113% y/y in 
USD term). Parallel to sharp increase in electricity prices, sales revenue of 
Enerjisa Üretim increased by %323 y/y to TL42.3bn in 9M22 period. 

 

Source: Company 
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In late September, Energy Market Regulatory Authority (EMRA) 
announced to extension of settlement price application for 6 months. 
Accordingly, maximum settlement prices for electricity are determined as 
type of resources. 

 

 

 

 

 

 

ENJSA’s portfolio has high exposure to Natural Gas (Natural Gas plant 
42% in total installed power) and Domestic Coal (Tufanbeyli Lignite plant 
has 12% share in total installed power). In addition, Tufanbeyli plant is the 
largest domestic lignite plant with 450 MW installed power capacity in 
Turkey. 

According to current portfolio of company, we believe Enerjisa Uretim is 
well positioned for new settlement prices. Meanwhile, if there would be any 
cancellation of maximum settlement prices application as of Q2 23’ would 
be an upside risk to our valuation. 

 

After Russian – Ukraine war, electricity prices rose rapidly in the beginning 
of the year. Many electric generation companies decreased its leverage to 
historical low levels in Turkey while electric retail companies’ cash flows 
negatively impacted by same reason. Then, as purpose of providing 
balance of system, energy regulator announced the maximum settlement 
application for 6 months in the late of Q1 22 and extend for 6 months until 
the end of Q2 23’. We believe developments had approved that the balance 
of SAHOL’s energy portfolio versus extreme conditions.  

 

Details of investments in Turkey and USA  

Turkey 

 As of late October, company announced an agreement with Enercon 
for 1000 MW wind plant.  

 Sabancı Holding plans to increase its installed power of plants to 4.7 
GW (after extension total portfolio will reach to 5% of Turkey’s total 
installed power) until 2026. After investments share of renewables will 
reach to 57% in total (vs. 44% as of Q3 22’) 

 Management plans to reach 1332 MW in Wind power. The new plants 
will be at 4 x 250 MW capacity as new YEKA Project (dollar guaranteed 
PPA for 15 years). Expected capital expenditure for plants which totally 
will have installed power of 1000MW amounts to USD1.2bn. The new 
plants will be on west of country (city of Çanakkale, Balıkesir, Aydın 
and Muğla).  

 

 

 

 

 

 

Source: EMRA 
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ENJSA URETIM – Valuation  

We used 7x EBITDA multiple on 2022E (50% weight in valuation), and 
EV/MW comparison (50% valuation methods) as valuation methods for 
Enerjisa Uretim. Accordingly, we reached TL51.0bn target value for 
Sabancı Holding’s 50% stake, which has 27% share in target NAV. 
Although we took median of sector as EV/MW comparison, we believe 
Enerjisa Uretim deserved higher valuation multiple versus its peers thanks 
to strong free cash generation, balanced portfolio allocation which provides 
company to benefits from change in maximum settlement prices and 
favorable liquidity position for expansion plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

       
 

 
 
 
 
 
 
 
 
 
*Target value for Sabancı’s 50% stake  

 
 
 

 

 

 

 

 

 

 

 

Source: YF Securities Research 

Source: YF Securities Research 
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Sabancı Holding Capital Allocation Strategy  

Sabancı intends to more than doubled, its capital expenditures to sales 
ratio, while the Holding also wants to keep its Net Debt/EBITDA below 2.0x. 
These capital expenditures would not only increase the capacity of existing 
business lines, but also provide opportunities to enter new generation 
business lines which is called as “New Economy” for the holding. In the 
mid-term, It is expected that approximately %75 of this additional capital is 
allocated to New Economy business lines, while the remaining 25% would 
be allocated to existing businesses. In 2022, almost 85% of capital 
expenditures has been allocated to new economy investments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Economy strategy is focusing on three main areas which are called i) 
Climate Technologies, ii)Advanced Material Technologies and iii)Digital 
Technologies. The main intention of this new economy investments is 
increasing FX share of revenues, decreasing regulation-linked income and 
reach Net Zero Emission target. Safar Investments which is operating in 
climate tech sector, Microtex which operates in composites sector, 
Radiflow which is operating in cyber security field, Arvento which is 
operating in new generation mobility solutions sector and Eşarj which is 
operating in DC Charging field can be seen as examples for investments 
of Sabanci to new economy in 2022. Additional to these investments, 
increase in the more advanced product groups in existing business lines 
such as focusing on CAC with Çimsa stays as another next-generation 
business investment.  

 

With this 75% allocation of capital to “new economy” business lines, 
Sabancı want to increase the share of these businesses in the holding, 
which was 6% in 2021, to 13%. The profitability target of these businesses 
is WACC+1/3% IRR on average. In order to be successful at this strategy, 
Sabancı is planning to use the capital structure for the most efficient cost 
of capital. 

 

Source: Company Presentation 
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Sabancı approaches its portfolio with a risk diversifying aspect. In existing 
businesses, management of market risk of electricity prices with generation 
and distribution business lines is a good example for this point of view. With 
new economy investments, Sabanci want to expand this risk lowering 
approach with i) increasing FX income generation and ii)decrease 
regulation dependency of revenues. 

 

1) Sabancı Renewables  

 Sabancı Holding announced establishment of Sabancı Renewables in 
October 22’. Sabancı Renewables fully owned by Sabancı Climate 
Technologies and indirectly owned by Sabancı Holding, was 
established in Delaware to create a renewable energy portfolio in the 
USA.  

 Sabancı renewables has completed its first acquisition of a Project 
licence for the establishment of a 272 MW solar power plant in USA. 
The Project is expected to be completed in Q2 2024. 

 The announced 272 MW solar investment is well positioned as it is 
close to high demand in the city of Houston. 

2) Start-up Investments   

 A long-term strategic partnership between Sabancı Climate 
Technologies and Safar Partners, one of the leading venture capital 
fund management companies in the US. 

 First investments in start-ups that are part of Safar Partners’ network: 
Commonwealth Fusion Systems; an initiative that is capable of 
bringing fusion technology to life Quaise Energy; a company 
developing deep geothermal energy technologies 

 

With announced investment plan, company aims to expand its energy 
operations to USA which is 2nd largest renewable energy market in the 
world. Similar to SAHOL’s 2050 net zero target, US companies have 
committed to source 80% of their consumption from renewable resources 
that is expected to be around 4,050 TWh until 2045. We welcome new 
expansion plans which provides Holdings to be a global player in energy 
business meanwhile energy oriented innovative investments points to 
potential synergies between companies.  
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AKBANK (AKBNK): TP: TL24.30/share (Outperform) 
 
Turkish Banks has delivered strong financial results in 9M22 on the back 
of higher security yields, loan repricing, easing in funding costs with FX 
protected TL deposit scheme and solid fee income. In last quarter, recent 
regulations related to loan growth, loan rates and TL deposit share might 
limit loan growth and core NIM, in our view. Yet, considering upward trend 
in inflation, we believe higher CPI-linker yields would mitigate negative 
impact of regulations on Banks’ profitability. Moreover, GDP growth in 
Turkish economy and TL valuation against foreign currencies (depending 
on macro-economic policies in Turkey and tightening policies in global 
economies) would remain crucial factor for banking sector’s capital ratios 
and provisioning policies. Hence, we expect the Banks with high CPI-linker 
portfolio, solid capital buffer and elevated provisioning ratios to maintain 
their strong profitability.       

 

We maintain AKBNK as our Top-Pick in the banking universe thanks to its 
strong capital (CAR: 19.3%, Tier-I: 16.1% with TL54.0bn excess capital as 
of 3Q22), CPI-linker portfolio (TL99bn as of 3Q22) and well cost 
management (Cost/Income ratio: 18.2% in 9M22). Our FY22 net income 
estimate for the Bank stands at TL56.1bn thanks to higher security yields, 
strong fee generation and well-managed Cost/Income ratio. Our 2022E net 
income corresponds to 58.3% ROE, while we forecast 2023E net income 
as TL40.9bn, pointing to 33.4% ROE. 

AKBANK – Valuation  

Our valuation is based on 23% (previously: %19) sustainable ROE, 20.0% 
risk free rate (previously: 22%) and a 5% equity risk premium, resulting in 
2023E Target P/BV of 0.83x. The stock trades at 2023E P/BV of 0.81x and 
P/E of 2.5x 
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AKSIGORTA (AKGRT)  
 
Macro environment has been challenging for insurance companies 
recently in terms of both technical and investment income. Combined ratios 
increased due to higher inflation and higher FX rates, pushing up technical 
losses, while investment income came back due to negative real rate 
environment. Meanwhile, technical reserves increased due to macro 
dynamics such as FX rates, inflation, minimum wage raise etc. Aksigorta 
is an insurance company operating in motor own damage, motor third party 
liability, non-motor (fire, natural disaster etc.) and health segments. As of 
9M22, Aksigorta announced TL1.6bn (9M21: TL64mn loss) net technical 
loss with combined ratio of 149% (9M21: 105%) due to higher claims. 
Meanwhile, investment income increased to TL1.1bn in 9M22 from 
TL423mn in 9M21 on the back of higher FX gains. All in all, the Company 
announced TL395mn net loss in 9M22 vs TL253mn net income in 9M21. 
As of 9M22, investment portfolio reached TL6.5bn (9M21: TL3.8bn) with 
47% share in Eurobond, 21% share in Corporate Bond, 19% share in time 
deposit, 12% share in Government Bond and 1% share in equities. 
 

AGESA (AGESA)  
 
Agesa Hayat Emeklilik is an insurance company operating in pension, life 
and personal accident segments. As of 3Q22, Agesa stands as the leader 
among private companies with 18.1% market share in Pension Asset under 
Management (AuM) and 12.7% market share in total life and personal 
accident gross written premium (GWP). Pension AuM reached TL60.6bn 
with 82% annual growth. Meanwhile, number of participants in pension 
segment reached 1.6mn with 7% y/y growth. In life segment, GWP 
increased TL2.4bn implying 77% annual growth.  In 3Q22, total technical 
profit increased by 67% to TL1.4bn on strong growth in life segment. 
Despite higher expenses parallel to higher trend in inflation, Company’s 
expense ratio came down to 35% in 3Q22 thanks to higher revenues 
(3Q21: 37%). Addition to higher technical profit, invest income increased 
to TL459mn in 3Q22 (3Q21: TL125mn). Hence, net income reached 
TL807mn (3Q21: TL394mn), corresponding to 57,6% quarterly ROE 
(2021: 44%).   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Genel / Public 

 

19 

 
KORDSA (KORDS) TP: TL106.0/share (Outperform) 
 
KORDS has a steady cash flow from tire reinforcement business, which 
has a global scale and competitive position. The company began to lever 
its balance sheet since 2018 by acquiring composite tech companies in the 
US, which formed the new business line of Kordsa. Despite the setback 
caused by Covid-19, which especially hit demand for composite materials 
from aerospace industry, Kordsa keeps investing in composite segment.  
The company acquired 60% shares of Microtex for EUR 24.6mn in 2022, 
which is a European supplier of composites targeting automotive sector. 
The acquisition expands Kordsa’s presence in composite value chain from 
aerospace to automotive, deepening technology know-how and increasing 
synergy potential between two sub-segments. We expect growth to gain 
pace in composite business after 2024 when production of commercial 
aircraft should pick up.  
 
New partnership for Solar Panel Production offers long-term value 
creation potential. KORDS announced a strategic partnership agreement 
with Toledo Solar Inc for primary rights of Toledo’s solar panels in Europe 
& Middle East. The new strategic partnership would support sustainability 
while creating penetration potential into renewable sector. Toledo says it 
has a new solar panel technology, which offers increased efficiency in 
electricity generation. According to the agreement, Kordsa would have the 
rights to produce solar panels for Turkey, European and some other 
markets outside the US. However, there is no investment plan in the near 
term and a potential investment could take place after 2-3 years, based on 
technology progress of Toledo. Although this is a potential value creation 
in the long term, we think the partnership could support investment theme 
for Kordsa.    
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: YF Securities Research 
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KORDS – Valuation  
 
After change in our macro assumptions,  we revised our 12M forward 
target price to TL106 from TL95, which implies 23% upside potential. 
According to our estimates, company trades at 6.6x P/E and 6.0x 
EV/EBITDA in FY23.  
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AKCANSA (AKCNS) TP: TL73.6/share (Outperform) 

Turkish cement market contracted by 13.70% y/y to 33.5m ton in 8M22 
period, while demand in Marmara and Aegean regions remained strong 
(decreased by 1.05% and 0.53% in 8M22, respectively). On the export 
side, sales volume increased by 9.05% to 13.0mn ton. Parallel to both 
developments, we believe AKCNS is well positioned with high capacity in 
Marmara and Aegean regions (91% of total clinker capacity in Marmara 
and Aegean) and ongoing solid export performance (Company announced 
all time high export sales figure in 3Q22, with USD46mn). We expect strong 
demand in domestic market to continue in 2023 driven by demand & supply 
imbalances and strong performance in export side with the support of low-
alkali cement demand from USA (59% of exports in 9M22; 45% in 9M21). 
With these catalysts, we expect sales volume to be at same levels for 
22FY, and slightly higher volume in 2023. Despite the pressure of higher 
energy costs on margins, both strong demand and pricing power of AKCNS 
would support its robust position. Additionally, increasing usage of 
alternative fuel consumption and contribution of windmill to energy need in 
production processes also support profitability (as of 3Q22 AF rate reached 
to 25%, Sector Average: 9%). Another growth potential for AKCNS comes 
from its port operations which has high margins and additional expanding 
availability (57% average gross margin in the last 5 years). 
 
We see AKCNS as a good proxy to invest in Turkey’s cement sector that 
is expected to grow strongly on the back of high demographic potential and 
low current house inventory, with its ability of rotating its sales to export 
easily in an adverse scenario in domestic market and strong export base 
with more niche product segments such as Low Alkali Cement and cement 
with lower clinker (with usage of more flying ash). We see a concurrent 
deep slowdown in both of domestic and export market as the main risk 
factor for AKCNS. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: YF Securities Research 
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AKCNS – Valuation  
 
We valued AKCNS based on DCF (including target value of CIMSA shares 
at TL116.0/share) where we estimate cash flow for the period 2022-2026 
and calculate terminal value based on 6.0x EBITDA multiple. We reach a 
target price of TL73.6/share for the stock, offering 29% upside potential vs. 
current price of TL57.2/share. AKCNS trades at 8.4x and 4.4x EV/EBITDA 
on our 2022 and 2023 estimates, compared to historical (2017-2021) 
average multiple of 8.1x.   
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CIMSA (CIMSA): Outperform, TP: TL116.00/share 

CIMSA has completed two important deals in 2021 and 2022, which helped 
to simplify the company’s operating structure.  

1) Established JV with Sabancı, sold foreign assets to JV and 
bought Bunol Cement through this JV.  

2) Sold off 2 cement factories in Turkey.  With the sale of 2 cement 
plants (Niğde and Kayseri), CIMSA is on the way of increasing its 
operational performance and capacity of its high-margin segments, 
White Cement and CAC (Calcium Aluminate). This transaction 
provides CIMSA for not only increasing margins but also additional 
fund for new capacity investments. The transaction was realized with 
EUR110mn+VAT and with this transaction, CIMSA turned to net cash 
position in 3Q22.  

We see CIMSA as one of the potential leaders in the white cement market, 
globally (current market share of CIMSA is 7.2%). With its Bunol 
acquisition, CIMSA gained a big advantage to touch European and 
Americas market more effectively. CAC segment stands as another growth 
potential with the highest margin among all segments for CIMSA and would 
support the overall margins of the company. 

While white cement and CAC segments would limit the higher cyclical 
effects of grey cement demand, increasing ability of rotating sales between 
domestic and export markets for grey cement also makes the performance 
of CIMSA more predictable.  

On operational side, we expect a flattish FY22 figure for volumes except 
the sold facilities, thanks to strong domestic and export markets. Upward 
trend in cement prices would push up top line growth in 2022 and in 2023, 
according to our projections. 

While increasing energy and fuel prices continue to weigh on margins, 
strict OPEX control and increasing share of more valuable products would 
make margins more robust. Additionally, usage of alternative fuel in all 
plants and renewable energy sources in AFYON facility strengthens 
CIMSA against volatile production costs (Company has 25% AF rate vs. 
9% average rate in Turkey). Strong financial performance of AFYON in the 
last two quarters and expectation for continuing of this strong performance 
would affect CIMSA’s financial performance directly. 
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CIMSA – Valuation  
 
We valued CIMSA based on DCF where we estimate cash flow for the 
period 2022-2026 and calculate terminal value based on 4.5x EBITDA 
multiple. We reach a target price of TL116.0/share for the stock, offering 
26% upside potential vs. current price of TL92.5/share. CIMSA trades at 
8.2x and 4.6x EV/EBITDA on our 2022 and 2023 estimates, compared to 
historical (2017-2021) average multiple of 8.3x.   
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CARREFOURSA (CRFSA) 
  
Carrefoursa is operating in hypermarket and supermarket sector. The 
company has been operating since 1991 and made big acquisitions like 
Continent Mall in 2001, Gima and Endi in 2005, Kiler Alışveriş in 2015. The 
company has 664 supermarket, 27 hypermarket and 145 franchise store 
as of 30th September 2022. In the last four years, Carrefoursa increased 
its number of stores to 836 from 610 (37% growth), while main peer of the 
company, MIGROS, increased its number of stores to 2750 from 2090 
(32% growth). 
 
Paid-in capital of the company is TRY127.8mn and 57.12% of the company 
belongs to Sabanci Holding, while 32.16% of the company is owned by 
Carrefour Nederland BV and free float share of the company is 10.72%. 
Book value of the company is -651mn TRY as of 3Q22 while Market value 
is 7.4 billion TRY.   
 
Sales of the Carrefoursa increased to 15.6bn TRY from 5.2bn TRY in the 
last four years with 32% CAGR. EBITDA also increased from 107mn TRY 
to 1.3bn TRY in 4 years with 86% CAGR (Peers Average: 55%, Migros: 
46%). EBITDA Margin is at 8.2% (Sector Average: 8.1%) in 3Q22 and has 
been above sector average since 4Q19. 

 
While operational profitability is robust and in line with sector average, 
because of high debt level, the company records net loss. However, Net 
Debt/EBITDA ratio decreased to 1.4x in 3Q22 (Sector Average: 0.5x) from 
13.5x (Sector Average: 2.3x) in 3Q2018 with operational profitability. 

 
With the new possible actions of the management in order to continue debt 
level more rapidly and continuation of the operational profitability, there can 
be potential to turn bottom-line earning to positive. At the current situation, 
Carrefoursa traded at discount respect to both of its historical and respect 
to peers according to EV/EBITDA and EV/Sales multiples. 
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TEKNOSA (TKNSA) 
 
Teknosa was established in 2000 and Sabancı Holding’s share in the 
company is 50%. The other part of the shares is in free float and is quoted 
to Borsa İstanbul since 2012. Paid-in capital of Teknosa is TL201mn. 
Operations of Teknosa can be separated two distinct areas, one of them is 
selling technological products via its own stores (193 stores as of 30th 
September 2022) and website that has been also used as a marketplace 
since the beginning of 2022. The other operation field of Teknosa is selling 
air conditioners and refrigerators via its dealer network under the brand of 
Iklimsa. Additionally, Teknosa started to serve Solar Energy System 
establishment services under Iklimsa. 
 
Revenues of Teknosa came to 4.5 bn TL as of 3Q22 with 21% CAGR for 
last ten years (1Q13 : 659 mn TL). EBITDA also grew 16x to 387 mn TL 
from 25 mn TL, indicating 32% CAGR for last ten years. Hence, average 
EBITDA Margin is increased to 8.5% level in 2019-2022 from 3.2% levels 
in 2013-2018. Net income also grew 16x in ten years with 32% CAGR and 
came to 141 mn TL level in 3Q22. Net margin was realized as 3.1% in 
3Q22 vs 0.7% average between 2019-2022. Teknosa is in net cash 
position as of 3Q22 with the figure of 745 mn TL. Financial debt of the 
company is 491 mn TL and 47% of the debt is short-term debt. Net FX 
position of the company is -28 mn USD, approximately as of 3Q22.  
 
Market Cap of Teknosa is 5,9 bn TRY and indicates 4.6x Trailing 
EV/EBITDA and 13.4x Trailing P/E multiples. 
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